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NATURE4HEALTH
PROJECT SCOPING DOCUMENT

All gray text boxes must be completed before submission. All other text (white boxes) is assumed to be static and may be left as is. Please review endnotes for further information.

	1. SUMMARY INFORMATION
This section asks for high level information about your project.

	[bookmark: bookmark=id.yx4pjeb9uw8t][bookmark: bookmark=id.j8gg15iavexw]Project Title[footnoteRef:1] [1: NOTES

 N4H distinguishes between the terms Convening Partner, with implementation and administrative oversight for the scoping and implementation stages, and Implementation Partner, with specific limited implementation responsibilities. A Convening Partner may be the main Implementing Partner, or there may be a Convening Partner and one or more other Implementing Partners. However, the MPTFO uses the overarching term of Implementing Partner to refer to both. In the scoping stage, there is only one Convening Partner per country/jurisdiction.
] 

	[bookmark: bookmark=id.7oak08kfla7e][bookmark: bookmark=id.9i8ihu8toovo]Nature4Health Scoping 
Nature4Health Angola: Preventative One Health Approaches to Reduce Zoonotic Spillover Risk. 

	[bookmark: bookmark=id.belg22c351ti][bookmark: bookmark=id.l1bx6sq4c7oy][bookmark: _heading=h.cblm2g5agwhw]MPTFO Code
	(MPTFO to add country/jurisdiction and Gateway child code)


	Participating Organization[footnoteRef:2] [2:  In each country/jurisdiction, one N4H Partner (Participating Organization) will represent the initiative as a Convening Partner with responsibility for leading the scoping stage, as well as administration and creating synergies across the N4H Partners. All N4H PUNOs and NUNOs will have the opportunity to engage during the scoping stage in any of the six countries.
] 

	UNDP Angola


	Participating Organization Contact Information
	Name: Adjany Costa
Address: Condominio Rosalinda, Edificio C, 5º andar. Estrada da Samba. Luanda. Angola
Telephone: +244 929 252 525
E-mail: adjany.costa@undp.org

	Project Location
	Angola


	Project Description

	Plan and conduct a systemic inquiry[footnoteRef:3] that concludes with an Implementation Project Document outlining how N4H – working through its Partners in different countries – will reduce the risk of pandemics by employing preventative One Health approaches. [3:  A systemic inquiry is an exploration, undertaken together, into a situation that is perceived as problematic and characterized by uncertainty and complexity, in order to generate change that is feasible, desirable and sustainable.  Please see the Practical Scoping Guide for further information.
] 



	Total Project Cost 
	Up to 250,000 US$ maximum (includes participation in other country/jurisdiction scoping exercises)
USD 249,964.77

	Project Start Date
	01/05/2026

	Proposed Project End Date
	30/04/2027

	Participating Organization

	Name: Ms. Francine Pickup, Deputy Assistant Administrator and Deputy Director/BPPS, UNDP
Signature: Click or tap here to enter text.
Date: Click or tap to enter a date.

	Head of N4H Secretariat
	Name: Anjana Varma
Signature: Click or tap here to enter text.
Date: Click or tap to enter a date.




	2. BACKGROUND
This section provides a general background to Nature4Health (N4H)[footnoteRef:4]  and details the Scoping work. You provide specific background information on your country/jurisdiction context and situation. [4:  N4H was initiated by the German Federal Ministry for the Environment, Nature Conservation, Nuclear Safety and Consumer Protection (BMUV) with a contribution of €50 million. BMUV is one of eight N4H Partners including the Convention on Biological Diversity, United Nations Development Programme, United Nations Environment Programme, World Health Organization, World Organisation for Animal Health, International Union for the Conservation of Nature, and EcoHealth Alliance, who bring extensive multisectoral and diverse One Health practical experiences.  N4H is hosted by the UN Multi-Partner Trust Fund Office (MPTFO) and the Secretariat is based at UNEP in Nairobi, Kenya. 
] 


	Nature4Health 

	N4H is a global initiative, working nationally to reduce health risks through environmental determinants. Initial work will focus on strengthening the environmental and preventive aspects of One Health. N4H aims to contribute an improved understanding of the links between the health of people, animals and ecosystems, to mainstream them into public health approaches and to support decision makers and relevant actors to make use of relevant evidence to help prevent future pandemics and enhance planetary health. 

In its first eight years, N4H will work in three overlapping phases in 18 low- and middle-income countries or regions. For each phase of work, N4H employed an open call to government agencies for Expressions of Interest. Selection criteria centered on the risk of zoonotic disease spillover, political commitment to collaboration and One Health, and potential as an N4H partner. 

The operational work in each country/jurisdiction will be structured in two stages.
· The scoping stage is designed as a systemic inquiry and will conclude when a co-developed Implementation Project Document[footnoteRef:5] is produced that details the activity plan and budget. The scoping stage is a limited exercise estimated to last approximately 9 to 12 months. [5:  The Implementation Project Document template is under development.
] 

· The implementation stage is expected to last 2 to 3 years and be based on country/jurisdiction interests and priorities, as agreed in the scoping stage, which support the N4H overall outcome areas: 
· Assess: enhancing evidence on links between biodiversity, climate change, and health for better decision-making 
· Build: supporting governments to develop effective policies, structures and frameworks for preventative One Health 
· Enable: building capacity, knowledge management, and advocacy to implement such policies and frameworks
· Sustain: establishing sustainable partnerships and governance 


	Country/Jurisdiction background

	Please add brief background text on the country/jurisdiction context and current One Health context. The scoping stage will assess the context more fully. (Maximum of 500 words)

Angola is a lower-middle-income country located in Southern Africa, bordered by Namibia, Zambia, and the Democratic Republic of Congo, with a population of approximately 36 million and a life expectancy of around 62 years. The country hosts exceptional ecological diversity, encompassing seven of Africa’s nine biomes and 15 ecoregions, including miombo woodlands, savannahs, wetlands, river basins (such as the Congo and Zambezi systems), highland ecosystems, and extensive coastal and marine habitats. This biodiversity underpins food systems, water security, pastoral livelihoods, and ecosystem services critical for human wellbeing.                                           However, Angola’s biodiversity and ecosystem integrity are increasingly under pressure. Deforestation driven by charcoal production, subsistence agriculture, commercial land-use expansion, and infrastructure development is reducing natural habitats and fragmenting wildlife corridors. Mining expansion—particularly in forested and high-biodiversity areas—further accelerates ecosystem degradation and alters hydrological systems. Climate change is intensifying droughts in southern Angola and increasing the frequency of floods in other regions, disrupting ecosystems and weakening the resilience of agro-pastoral communities. These ecological changes are reshaping wildlife–livestock–human interfaces. Habitat fragmentation and biodiversity loss can alter species composition, increase wildlife movement into agricultural zones, and heightening contact between domestic animals and wild reservoirs. In rural areas, where a large proportion of households depend on livestock, poultry, and small-scale agriculture, dense animal populations and limited biosecurity measures increase vulnerability to zoonotic outbreaks. Informal wildlife trade and bushmeat consumption in certain regions may further elevate spillover risk. Angola has experienced multiple zoonotic and vector-borne disease outbreaks in recent decades, including yellow fever, Marburg virus, rabies, anthrax, Mpox, and malaria. The 2005 Marburg outbreak, one of the most severe recorded globally, and recurrent yellow fever and cholera episodes illustrate the country’s vulnerability to infectious disease threats linked to ecological and climatic conditions. Climate-induced droughts in southern provinces have also stressed pastoral systems, contributing to food insecurity and increased human mobility—factors that can compound health risks. Angola’s geographic location within a regional infectious disease corridor—linked to cross-border livestock movement, wildlife migration, and trade with neighboring countries—further exposes it to transboundary animal and human health threats. Regional circulation of diseases such as highly pathogenic avian influenza (HPAI), anthrax, rabies, and emerging viral pathogens underscores the importance of integrated wildlife, livestock, and human health surveillance systems. The Government of Angola has established policy frameworks that provide a foundation for integrated biodiversity and health action. The National Development Plan (PDN 2023–2027), the National Public Health Development Plan (PNDS), the National Biodiversity Strategy and Action Plan (NBSAP), and the National Climate Change Strategy (ENAC) collectively recognize the importance of ecosystem conservation, climate resilience, and public health preparedness. Since 2019, large-scale investments supported by the World Bank, Global Fund, European Investment Bank, and UNDP have strengthened disease surveillance, laboratory systems, and emergency preparedness capacity. Despite these advances, coordination gaps remain. Integration across biodiversity management, wildlife authorities, veterinary services, public health institutions, land-use planning bodies, and climate agencies is uneven, particularly at subnational levels where ecosystem pressures and zoonotic risks are most pronounced. Environmental and wildlife health data are not yet systematically integrated into national disease surveillance systems. Technical expertise in ecosystem health and wildlife disease monitoring remains limited relative to investments in clinical and laboratory infrastructure. Subnational One Health coordination mechanisms are underdeveloped, and sustained financing for integrated biodiversity–health surveillance is insufficient. Awareness among local authorities, private sector actors, and communities regarding biodiversity-related drivers of zoonotic risk remains uneven, constraining preventative action. While community-based natural resource management initiatives exist, further efforts are required to integrate diverse socio-cultural groups, pastoral communities, and women and youth into decision-making processes related to ecosystem governance and health risk reduction. In this context, Angola faces a dual challenge: conserving its globally significant biodiversity while reducing the risk of zoonotic spillover amplified by land-use change, climate variability, wildlife–livestock interactions, and ecosystem degradation. The N4H scoping phase offers Angola a timely opportunity to consolidate existing efforts, strengthen cross-sectoral governance, and co-design preventative One Health interventions that address the root biodiversity and ecosystem drivers of zoonotic risk, while simultaneously advancing conservation of natural habitats, climate resilience, sustainable land-use systems, and inclusive development. 




	3. PROJECT INFORMATION
This section asks for more detailed project information including the objectives of your project and the expected results. It also invites you to reflect on potential risks.

	Objectives
	The objectives of the scoping stage are to plan and conduct a systemic inquiry that concludes with an Implementation Project Document detailing how N4H will reduce the risk of pandemics by employing preventative One Health approaches using systems methodologies.

	
	Please add any additional objectives here:
The scoping stage will be implemented as a systemic inquiry, in line with the Nature4Health Scoping Guide Manual, applying preventative One Health principles and contributing to the N4H outcome areas of Assess, Build, Enable and Sustain, through iterative learning‑by‑doing, adaptive management, and co‑design. Therefore, the additional objectives are:
· Map and analyze biodiversity and ecosystem drivers of zoonotic spillover in priority land-use and climate-sensitive contexts in Angola, identifying high-risk wildlife–livestock–human interfaces, anthropogenic pressures and leverage points for preventative action.
· Map existing One Health, biodiversity, climate and health investments at national and sub-national levels and coordination mechanisms to avoid duplication and strengthen complementarities. 
· Integrate diverse socio-cultural groups, pastoral communities, and women and youth into decision-making processes related to ecosystem governance and health risk reduction, applying UNDP Social and Environmental Standards (SES) and integrating gender equality and stakeholder engagement, including ethnolinguistic communities (Indigenous People) into project design.
· Strengthen cross-sectoral governance and subnational coordination across biodiversity management, public health, veterinary services, agriculture, land-use planning, and local authorities to enable systemic and preventative One Health action.
·  Establish multisectoral baselines and assess subnational preparedness Community Institute and surveillance capacities, including ecosystem degradation trends, wildlife and livestock  interfaces, disease dynamics, and community engagement mechanisms, to guide evidence-based and costed investment planning.
·  Co-design and develop a costed Implementation Project Document, aligned with national priorities and the N4H Theory of Change. The IPD should strategically address the root biodiversity‑related drivers of zoonotic disease risk by prioritizing upstream prevention measures, while simultaneously advancing biodiversity conservation, climate resilience, and inclusive, community‑centered development outcomes.


	Expected results and reporting
	Implementation Project Document 
The key result is an N4H Implementation Project Document, which details the plan on how to move forward. A template is included in the N4H Scoping Guide. The key elements include:
1. Structured according to N4H Theory of Change
2. Includes: Project description (objectives, planned activities) ♦ Stakeholder analysis (building on scoping stage report) ♦ Logical framework ♦ Workplan ♦ Budget ♦ Safeguards ♦ Learning & results
3. Approved by the N4H Steering Committee

Scoping Stage Process Report
[bookmark: _heading=h.hi5ye4rnxy81]An additional requirement is a short report (approximately 5 pages, 2500 words) that outlines the country/jurisdiction’s One Health context and the process that was followed during the scoping stage, with details of the stakeholder engagement, identified activities and lessons learned. A template is available upon request but includes three qualitative questions in addition to specific indicators:
· How did you ensure a systemic approach?[footnoteRef:6] [6:  Additional questions might include: 
How were the individual and collective perspectives of the core team reflected in the scoping process?
What approaches did you use to understand the preventative One Health inter-relationships and their implications?
Which stakeholder perspectives did you include during the scoping stage, and how did you engage them?
What was the total number of engagement activities in the scoping stage?
Which stakeholder groups have been engaged, by type / topic?
What were the top issues raised by each stakeholder group, or specific stakeholder groups?
In what ways did you make boundary decisions around purpose, control, knowledge and legitimacy?
Which collaborative models were proposed, and how were they agreed?
In what ways were creative and practical solutions prioritised?
How did you identify feasible actions and address values, power, capabilities and sustainability?
] 

· What challenges did you encounter?
· What lessons did you learn?


	
	Please add any additional results here:
· Biodiversity and Ecosystem Spillover Risk Baseline Established - a comprehensive, multisectoral understanding of biodiversity and ecosystem drivers of zoonotic spillover is established in priority land-use and climate-sensitive contexts in Angola. This result includes:  Identification of high-risk wildlife–livestock–human interfaces; Analysis of anthropogenic pressures (deforestation, land-use change, mining, wildlife trade, agro-pastoral expansion); Mapping of ecosystem degradation trends and climate-sensitive areas; Assessment of subnational preparedness and surveillance capacities; Identification of leverage points for preventative action.
· Strengthened One Health Investment Mapping and Coordination Framework - existing One Health, biodiversity, climate, and health investments are mapped and analyzed, and strengthened coordination arrangements are established to enhance complementarities and reduce fragmentation. This result includes: Mapping of national and partner-supported programmes; Identification of governance gaps and duplication risks; Clear coordination pathways between biodiversity, health, veterinary, agriculture, and local governance institutions; Identification of co-financing opportunities for N4H implementation.
· Integrated SES, Gender, and Stakeholder Engagement Framework Developed - social and environmental safeguards, gender equality, and inclusive stakeholder engagement are systematically integrated into project design in line with UNDP SES requirements. This result includes: Completion of UNDP SESP screening; Gender analysis; Stakeholder Analysis (mapping); development of an integrated Stakeholder Engagement (including marginalized and ethnolinguistic communities) and Gender Action Plan; clear mitigation measures and opportunities to maximise positive outcomes for vulnerable groups embedded into project design.
· Strengthened Subnational Governance and Surveillance Pathways Identified - strategic options are developed to strengthen cross-sectoral governance, integrated surveillance systems, and community engagement mechanisms at subnational levels. This result includes: Assessment of wildlife, livestock, and human health surveillance linkages; Identification of coordination gaps at provincial and municipal levels; Recommendations for risk communication and community-based prevention; Strategic options to improve systemic and preventative One Health action.
·  N4H Implementation Project Document Developed - a costed, time-bound, and investment-ready Implementation Project Document is developed and validated, aligned with: National development priorities, N4H Theory of Change, Biodiversity and ecosystem-based prevention principles, Climate resilience and inclusive development goals. This result includes: Results framework and workplan; Governance arrangements; Budget; Financing strategy; Safeguards architecture; Fit-for-purpose implementation team structure.

	Risk mitigation
	There are a number of programmatic, contextual and institutional risks that could potentially impact the N4H work but these will be identified in the scoping stage and therefore detailed in the Implementation Project Document.

However, there may be some low-risk operational issues for the scoping stage to consider including how to sustain political engagement and support, ensure the work follows systemic practices and effective management of issues around control, knowledge and legitimacy[footnoteRef:7].  [7:  There are a number of programmatic, contextual and institutional risks that could potentially impact the N4H work. The scoping stage will identify risks and integrate mitigation measures into the design of the implementation work. These will be detailed in the Implementation Project Document.

Some low-risk operational issues for the scoping stage may include the following:
N4H requires political support with active engagement of government and the relevant ministries, including health, environment, agriculture or others.  Ministries have applied, through the Expression of Interest process, to be part of the N4H initiative, and it will be important to maintain that engagement and support from both the lead and endorsing ministries even if there are changes in government, for instance, through appointments or elections, or in policies.
An effective scoping stage will depend on the ability of the core team to be systemic and drive forward the collaborative N4H philosophy through the active engagement of key stakeholder groups. Stakeholder agency will vary in different countries and it may be challenging to bring stakeholders to the table, engage them effectively and integrate their perspectives into the programme design, with potential issues around control, knowledge and legitimacy.

The N4H process is designed to mitigate these practical issues through the network of N4H Partners, the Preventative One Health & Systemic Practice: A Practical Guide to the Scoping Stage which includes recommendations on effective facilitation, as well as ongoing support from the N4H Secretariat and MPTFO.
] 


The N4H process tries to mitigate these issues through the Preventative One Health & Systemic Practice: A Practical Guide to the Scoping Stage.


	
	Please add any risk mitigation considerations here:

Potential risks during the scoping stage include limited sustained political engagement across sectors, uneven understanding of systemic and preventative One Health approaches, data gaps related to biodiversity–health linkages, and coordination challenges between national and subnational actors. These risks will be mitigated through early and continuous engagement of key ministries, use of participatory and systems-based methodologies outlined in the N4H Scoping Guide, structured stakeholder mapping, and transparent communication processes as well as in-depth consultations with local communities and ethnolinguistic groups and minorities[footnoteRef:8]. The involvement of trusted partners, including IUCN and others, will support facilitation, knowledge integration, and legitimacy throughout the scoping process. The development of the IPD will involve dialogue with civil society, communities, academia, various relevant government agencies, and private sector to ensure an inclusive and multi-sectoral approach.  [8:  ] 






	4. Workplan[footnoteRef:9]  [9:  As a result of the scoping work the responsibilities and roles for the future team will be established (including any additional N4H Partners as Implementing Partners), alongside clarifying goals, costs and deliverables and the boundaries of the project. The process for the scoping stage, as outlined in detail in the N4H Scoping Guide, enables the Convening and Country/Jurisdiction Partners to plan and conduct a systemic inquiry, broadly following a common framework, leading to a widely supported Implementation Project Document that aims to reduce the risk of pandemics by employing preventative One Health approaches using systems methodologies. 

 The scoping stage entails iterative steps, consisting of a process that will vary depending on the country/jurisdiction status, circumstances and context.
] 

This section identifies the key activities during the scoping stage, clarifying goals, deliverables, and boundaries of the project along with the proposed timeframe.

	Step
	Purpose
	Activities
	Proposed timeframe

	Getting started

	Decide on the broad scope of work and design a plan to move forward 
(e.g., identify Core Team including facilitator, reflect on current situation and EoI, identify stakeholders and obtain buy-in, outline scoping format and timeframe)

	1.1 Procure and establish a multi-sectoral Core Team (biodiversity/wildlife, public health, veterinary services, gender and social inclusion, climate and land-use, systems facilitation) to develop the Implementation ProDoc (IPD); 1.2 Confirm scoping phase governance arrangements, roles, decision-making processes, and coordination mechanisms; 1.3 Review of N4H ToC and Scoping Guidance; 1.4 Review existing policies, ongoing initiatives and gaps in country; 1.5 Conduct preliminary stakeholder mapping, identify partners (utilizing a gender lens and ensuring inclusion of ethnolinguistic communities); 1.6 Develop a detailed scoping workplan and stakeholder engagement approach.

	Click or tap here to enter anticipated month for this activity
1.1. Week 1-3
1.2. Week 3-4
1.3. Week 4-5
1.4. Week 4-6
1.5. Week 5-7
1.6. Week 6-8
 

	Engaging stakeholders


	Refine your situation of concern  
(e.g., convene larger group of stakeholders at one or multiple events, refine the “situation of concern” to be addressed, explore inter relationships, engage with multiple perspectives, reflect on and decide project boundaries)

	2.1 Convene a national inception workshop (hybrid format[footnoteRef:10]) with key ministries (inc. Ministry of Environment, Ministry of Health and Ministry of Agriculture and Forestry), technical agencies, civil society, and traditional authorities[footnoteRef:11] academia, private sector and development partners to validate scope, objectives and process; 2.2 Identify priority ecosystems, land-use pressures, and zoonotic risk pathways; 2.3 Apply systems mapping and causal loop analysis to explore interdependencies between biodiversity loss, climate variability, livelihoods, and health risks and to identify leverage points for preventative action; 2.4 Conduct targeted subnational consultations in priority landscapes, including with women, ethnolinguistic communities and local authorities, to capture local knowledge and risk perceptions; 2.5 Initiate UNDP SES screening, stakeholder engagement planning, and gender analysis and begin development of an integrated Stakeholder Engagement and Gender Action Plan; 2.6 Identify potential co-financing opportunities and complementarities with existing national and partner-supported initiatives. [10: Given transport limitations, long travel distances, and associated costs, particularly from provinces beyond the capital, a hybrid modality will be followed for the workshops to allow for broader subnational participation while ensuring cost-efficiency and inclusiveness. This will include remote participation from UNDP regional and global teams, N4H partners organisations and Secretariat beyond the inception/validation workshops, provincial and local government structures, and traditional authorities. ]  [11:  Given the national approach of this scoping phase and Angola’s geographic and ethnolinguistic diversity, local communities will be represented through recognized traditional authorities, in line with principles of inclusive and culturally legitimate participation. To ensure fairness and avoid selective representation, participation will be conducted remotely, as each province comprises more than 15 senior traditional chiefs and inviting one in person would necessitate inviting all. Given the available budget, remote engagement enables equitable representation across provinces while safeguarding the right of all communities to be heard.] 

	Click or tap here to enter anticipated month for this activity
2.1. Week 9-10
2.2. Week 11-13
2.3. Week 12-15
2.4. Week 14-17 (ongoing)
2.5. Week 16-19
2.6. Week 18-20 (ongoing)








	
	Identify potential solutions  
(e.g., convene larger group of stakeholders at one or multiple events, co-develop solutions, test options for feasibility and desirability)

	3.1 Synthesize analytical and consultation findings into a draft biodiversity and ecosystem-based zoonotic spillover risk baseline; 3.2 Co-develop and assess potential preventative One Health interventions aligned with N4H outcome areas; 3.3 Develop draft IPD, including theory of change, results framework, outputs, indicators, governance arrangements, budget and workplan and circulate for review; 3.4 Convene a second multi-stakeholder consultation workshop (hybrid) to review and refine proposed interventions and implementation modalities; 3.5 Develop the draft SESP and Stakeholder Engagement Plan,  gender analysis and Gender Action Plan and any other measures as necessary and submit to UNDP safeguards team for review.
	Click or tap here to enter anticipated month for this activity
3.1. Week 21-23
3.2. Week 23-26
3.3. Week 25-30
3.4. Week 29-30
3.5. Week 28-32






	Detailing next steps
	Agree next steps, complete Implementation Project Document (IPD) and seek sign off 
(e.g., agree on the activities aligned with N4H ToC, cost activities and estimate timeframe, consider co-funding needs and opportunities, cross-check with stakeholders, complete the IPD template and documents, submit to N4H for review and approval)

	4.1 Confirm and document co-financing commitments and partnership roles with government and non-government actors; 4.2 Finalize the Implementation Project Document with detailed workplan, budget, monitoring and learning framework and implementation arrangements and team structure (addressing all comments) and safeguards package (cleared by UNDP safeguards team); 4.3 Convene a final national validation workshop (Hybrid) with key stakeholders and decision-makers; 4.4 Finalize IPD package (incorporating any  feedback from final validation workshop) and submit for UNDP internal review and clearance; 4.5 Submit the final IPD package to the N4H Secretariat and Steering Committee for review and approval.


	Click or tap here to enter anticipated month for this activity
4.1. Week 33-35
4.2. Week 36-40
4.3. Week 41-42
4.4. Week 43-46
4.5. Week 47-48









	5. Budget
This section outlines the N4H direct allocation targeted support funding. The maximum amount is US$ 250,000, which includes participation in other country/jurisdiction scoping exercises[footnoteRef:12] [12:  The Nature4Health Operations Manual details the funding windows and allocation processes, as approved by the N4H Steering Committee. The maximum budget is between US$ 235,000 and 250,000 is for the Convening Partner organisation’s contribution across the N4H Scoping stage. This includes the country/jurisdiction scoping work and potential participation in other countries scoping work.
All N4H Partners are invited to participate in the scoping work in other countries but are not expected to attend all of them. It is anticipated that local staff will be preferentially considered to participate. Costs for participation of local staff N4H Partner stakeholders during in-country/jurisdiction scoping activities should be covered through the Convening Partner’s scoping stage budget. 
However, as not all Convening Partners have local staff, US$ 15,000 of the total scoping stage budget is suggested to be provisionally earmarked for their non-local organizational staff to join one or more scoping exercises in other countries. If the suggested allocation of US$ 15,000 is not spent on participation in a different country/jurisdiction’s Scoping, it may be utilised for other activities in the Convening Partner’s country/jurisdiction budget. 
At the time of submission of the Scoping Project Document, the Convening Partner may not be able to determine the exact amount to budget for participating in other country/jurisdiction’s scoping activities. It is expected that they will make projections on where they prioritise participation and where they have local staff and include estimated figures in their budget.
In the event that an N4H Partner has no remaining funds to send participants to another country/jurisdiction’s scoping activity, but the Convening Partner deems it important, the Convening Partner can allocate these costs from their scoping stage budget.] 


	Budget Class
	Scoping budget 
	Brief justification

	1. Staff and other personnel costs
	14,793.50 
	Recruitment of the National Project Coordinator (50%)for the scoping phase, including the coordination of workshops, stakeholder liaison, and CO quality assurance.  

	
	15,288.49
	The UNDP Angola Nature, Climate and Environment (NCE) Specialist (5%) will provide technical support on wildlife and wildlife trade issues and contribute to the scoping process and development of the Implementation Project Document (IPD).

	
	3,855.55
	The UNDP Angola NCE Programme Analyst (5%) will provide technical and coordination support to the National Project Coordinator and the NCE Specialist during the scoping phase.

	2. Supplies, Commodities, Materials
	3,000
	Supports the procurement of workshop materials, facilitation supplies, and communication products required for multi-stakeholder engagement at national and subnational levels.

	3. Equipment, Vehicles and Furniture
	0 
	N/A

	4. Contractual Services
	28,960
	International Senior Consultant in N4H and Systems Thinking

	
	10,000
	International Safeguards Expert

	
	48,708
	National expert on environment and health

	
	38,966.40
	National expert for stakeholder engagement, community and gender analysis

	
	34,500
	3 Hybrid Workshops (venue, translation, catering): (i) National inception workshop in Luanda, Angola, (ii) Mid- scoping stakeholder consultation workshop (Luanda or location TBD), (iii) National final validation workshop in Luanda, Angola

	
	4,400
	Translation of documents (English/Portuguese)

	5. Travel[footnoteRef:13] [13:  ] 

	17,640
	Oversight, coordination and N4H alignment: 

International travel for: one proposed mission by the UNDP Regional Technical Advisor on Ecosystems Biodiversity for Inception/Validation workshop; one proposed mission by UNDP N4H Global Coordination team member for inception/validation workshop. 
International travel for one IUCN representative to participate in inception/validation workshop. 

	
	6,500
	Scoping Phase team field visit (2 provinces x 5 scoping team members x 4 days)

	6. Transfers and Grants to Counterparts
	0
	No grants or direct transfers envisaged during the scoping stage. 

	7. General Operating and Other Direct Costs
	7,000
	Direct Project Costs associated with provision of operational support services. These include the UNDP Angola Country Office costs to support the implementation of the project such as: HR, procurement, driver, communication.

	Total Scoping Stage Costs
	233,611.4
	

	Indirect Support Costs (7%)
	16,352.84

	Indirect support costs calculated at 7%, in line with N4H and UNDP cost recovery policies

	TOTAL AMOUNT
	249,964.78
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